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1) Khéi quéat chung vé Chuyén dbi s6 (CDS)
2) Tai sao phai chuyén dbéi s6
3) Thuwc trang CDS tinh Quang Nam

4) Trao ddi, thdo luan
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Khéi quat chung vé CBS

Khai niém CMCN 4.0

Khéi niém chuyén ddi s
Bbi canh quoc té

Boi canh trong nwdc

Céac buwdc chuyén dbi s6
Ban chat cla chuyén dbi s6



" A
Khai niém CMCN 4.0

m Theo Gartner, Cach mang Cong nghiép 4.0 (hay
Cach mang Cong nghiép lan the Tw) xuat phat
tr khai niém "Industrie 4.0" trong mot bao cao
cua chinh phu Birc nam 2013.

m "Industrie 4.0" két nOi cac hé thdng nhung va co
s& san xuat thdng minh dé tao ra sw hdi tu ky
thuat so gitra cong nghiép, kinh doanh, chirc
nang va quy trinh bén trong.



Lich str cac cuéc cach mang cong nghiép
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" B
Cac linh vwc cua CMCN 4.0

m Ky thuat sb: Tri tué nhan tao (Al), Van vat két ndi -
Internet of Things (IoT) va di¥ liéu I&n (Big Data).

m Cdng nghé sinh hoc: nghién ctru dé tao ra nhirng budc
nhay vot trong Nong nghiép, Thay san, Y dwoc, ché bién
thwe pham, bao vé mdi trwdng, nang lwong tai tao, hoa
hoc va vat liéu.

m Vat ly: robot thé hé m&i, may in 3D, xe tw lai, cac vat liéu
moi (graphene, skyrmions...) va cong nghé nano.

Chuyén ddi sb la “xwong s6ng” cia cudc
Cach mang cong nghiép 4.0




Khai niém chuyén doi so
m Theo Gartner: chuyén dbi so l1a viéc s& dung cac cdng

nghé s6 dé thay déi mé hinh kinh doanh, tao ra nhirng
co hoi, doanh thu va gia tri mo.

m Microsoft cho rang, chuyén ddi so 1a viéc tw duy lai cach
thirc céc td chire tap hop moi nguwdi, div liéu va quy trinh
dé tao nhirng giéa tri mai.

m Theo IDC: Chuyén dbéi s6 la viéc st dung di¥ liéu va
céng nghé sb dé thay dbi mot cach tbng thé va toan dién
tat ca cac khia canh cua ddi song kinh té - xa hoi, tai
dinh hinh cach ching ta song, 1am viéc va lién hé v&i
nhau.



" A
Khai niém chuyén ddi so

m Theo Vinasa: Chuyén ddi sb 1a viéc st dung di liéu va
céng nghé sb dé thay dbi mot cach tbng thé va toan dién
tat ca cac khia canh cta ddi song kinh té - xa hoi, tai
dinh hinh cach chang ta séng, lam viéc va lién hé voi
nhau.

m Theo B trwdng Bd 4T: Chuyén dbi sb |a dwa tat ca lén
moi trwdng so
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Céac buwdc chuyén ddi s
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Ban chat cia chuyén dbéi s6

Giai phap théng
minh

- Phan mém

So6 hoa

D Keét noi
* \Van ban, tai liéu

- CSDL - Mang LAN, WAN

* Big Data - Internet, 4G, 5G

- Két hop Al, loT, BigData,
Cloud Computing,...
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Boi canh trong nwéc

m Chién lwgc phat trién kinh t& — xa hoi
10 nam 2021 — 2030 cua bai hoéi XIII:

“Thwe hién quyét liét chuyén déi sb,
xay dwng nén kinh té s, xa héi sb,
kich cAu dau tw phat trién két ciu ha
tang quy mé 1én, thac day tiéu dung
nGi dia, gidi quyst viéc lam”; Chinh pht s6 ll  Kinh t& s

m  Nghi quyét s 52-NQ/TW cta BCT vé
mét sb chi trwong chinh sach chd
ddng tham gia cuéc CMCN 1an tha 4;

m  Tha twéng Chinh phd ban hanh Quyét
dinh sé 749/QD-TTg phé duyét
“Chwong trinh Chuyén déi sb qubc gia
dén nam 2025, dinh huwéng dén ndm
2030”.

m  Quyét dinh s6 411/QD-TTg cda Thu
twéng Chinh pha: Phé duyét Chién
lwoc qubc gia phat trién kinh té sé va
x& hoi s6 dén nam 2025, dinh hwdng
dén nam 2030.




" A

Boi canh trong nwéc

m Chuyén ddi sb tai cac co’ quan nha nwdc, trong cac nganh,

linh vwe da bat dau dién ra nhwng chwa mang tinh toan

dién.

m Chinh pha va chinh quyén céac cap da va dang xay dwng
chinh phu dién td/chinh quyén dién tu.

m Mot s6 thanh phd/dé thi da bwéc dau ban hanh dé an/ké

hoach va trién khai xay dwng thanh phd théng minh.
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Tai sao phai chuyén doi s6?

m  CMCN 4.0 da va dang tao ra thi Phai chuyén d6i s6 toan
trwdng lao dong cung hang loat dién trén tat ca cac mat
cong nghé duoc dwa vao cudc cua cubéc song, tir to chic
song: kinh doanh, cung &ng dich

v Internet van vat (IoT) vu, phwong thirc kinh doanh
v Tri tué nhan tao (Al) dén cach thure tiéu dung, giao
v/ Xt ly di liéu I&n (BigData) tiép xa héi va chinh ban than
v Diéntoan dam may (Clound con NQuoii.

Computing)

/ BlockChain (Chudi khéi)
v Vacac céng nghé khac
m Thuc hién siéu két ndi, tich
hop cac hé thdong s6 hoa —
vat ly — sinh hoc, gitra thé
gi¢i thwe va khdng gian sb,
tao ra lwc lwong sadn xuéat va
quan hé san xuit mai




" A
Poi vai doi song xa hoi

m Chuyén ddi s6 giup ngudi dan dwoc binh dang vé co hoi
tiép can dich vu va cac tién bd khoa hoc xa hdi dé nang
cao chat lwong cudc sdng. Hoat dong nay sé khong bi
rao can boi khoang cach dia ly trén moi dia phwong,
ving mién. T dé, ching ta ddy manh viéc phat trién ba
tru cot kinh té so, xa hdi sd va chinh phu s cla dat
nwoc.

m Chuyén ddi s thay déi moi thi trong ddi séng xa hoi tir
16i sOng, giao tiép xa hoi, y té, gido duc, viéc lam...



" A
Po6i vé&i Chinh phu

m Chuyén doi sé & mét dong lwe thic day cjéi moi
sang tao, la nén tang cho mét nén kinh té hién
dai

m GiUp tadng hiéu qua trong céng tac diéu hanh;

m Gidm chi phi, tiét kiém ngan sach;

m Giup ra dwoc chinh sach, quyét dinh chinh xac,
Kip tho:

m Giup tadng sy minh bach, phong chong tham
nhing
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Trong hoat dong kinh doanh

m Cac quy trinh van hanh san xuat cé thé dwoc ty dong
hoa bang may maoc thay thé cho stre lao ddng thi céng;

m Cac budce thwe hién trong quy trinh van hanh ndi b co
thé dwoc lwoc bat hay thay thé nham tao nén mot quy
trinh don gidn, dé dang hon cho ngwdi st dung dem lai
hiéu qua vé ngudn lwc, gidm chi phi van hanh cling nhuw
giam thiéu nhirng rui ro sai sét tlr thi cong gay nén;

m Tw duy con ngwoi thay déi linh hoat hon va ap dung céac
phwong phap lam viec m¢i dem lai gia tri moi, thwe hién
nhirng cong viéc cu theo nhirng hwdng di maoi.



" A
Trong linh vwe y té

m Chuyén dbi s6 gop phan hoan thién hé sinh thai nganh y té: Viéc
kham chira bénh tir xa gilp ngwdi dan & méi ving mién trén dat
nwéc tr thanh thi dén ndng thén hay cac ving sau ving xa... déu
c6 co hdi tiép can dwoc cac dich vu chadm séc strc khde. Ngudi
dan khéng can phai di chuyén dén tan noi nhwng van nhan duoc
dich vu chat lwgng nhat tir trung wong...

m Quan ly théng tin hé so b&nh nhan mét cach don gidn va hiéu
qua hon.

m Chi phi kham chira bénh cling dwoc tdi wu hda ma khdng anh
hwéng dén chat lwong dich vu. Ty [& ngwdi dan duwoc tang kham
cting dwoc tang Ién ma khéng lam tang chi phi.
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Trong nganh giao duc

m Coéng tac giang day dao tao: rng dung dao tao truc
tuyén (e-learning), dao tao bang cdng nghé thuc té do...

m Quan ly giao duc: tra ctru théng tin dir liéu, quan ly
trwdng hoc vé co s vat chat cling nhw tai san trang
thiét bi day hoc...

m Quan ly va van hanh cac co s&, td chirc hoat dong gido
duc.
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Poi v&i thi trwdng lao ddng

m Chuyén dbi sb c6 thé sé lam tac déng kha I&n dén thi
trwong lao dong, viéc lam.

m NO co thé khién khdng it nganh nghé phai bién mat hoac
tdng yéu cau vé tri thirc trong mot s [inh vuc cé s
dung cdng nghé xuat hién.

m Thi trwdng lao ddng sé dat ra nhirng yéu cau vé nang
lwc cua lao ddng cao hon hoac dac thu hon.



Thuwe trang CBS tinh

Quang Nam
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B& chi sd DTI cap Tinh

m Theo Quyét dinh s6 922/QD-BTTTT
m DTI: Digital Transformation Index

m DTl cap tinh dwoc cau trac theo 03 tru cot (pillar) 1a chinh quyén so,
kinh t& s6 va xa hdi s, bao gobm Thdng tin chung (dé cung cap cac
thdng tin tdng quan vé tinh nhwng khéng dung dé danh gid) va Chi
s6 danh gia gém 09 chi s6 chinh v&i 98 chi sb thanh phan.

m 09 chi s6 chinh dwoc phan thanh nhom chi s6 nén tdng chung va
nhom chi s6 vé hoat ddng. Nhém chi s6 nén tdng chung gém 06 chi
s6 chinh: Nhan thirc s6, Thé ché sb, Ha tang s6, Nhan lwc sb, An
toan thdng tin mang, D6 thi théng minh; Nhom chi sé vé hoat ddng
godm 03 chi sb chinh: Hoat déng chinh quyén s, Hoat déng kinh té
s6, Hoat dong xa hoi sb.
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Kién trac DTI cap tinh

DTI céip tinh

Nhém chi sé hoat djng

Hoat d0ng Howt dag
Kinh té sd chinh quyén
(12 chi sb s8 (22 chi sé
thinh phin) thanh phin)

Hogt ddag
x& hdi sb
(08 chi <8

thanh phin)

Nhém chi s6 nén ting chung

Nhin thirc 58 (10 chi 58 thanh phén)

Thé ché 38 (11 chi sb thanh phin)

Hg3 ding 8 (07 chi 8 thanh phin)

Nhin g sé (13 chi s8 thinh phin)

An t1odn thong tin meag {12 chi =5 thanh phin)

DO thj thoag minh (03 chi s& thank phin)
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DTI cap Tinh

= Tru cot chinh quyen s co 07 chi sb chinh, trong
d6 goém 06 chi s Chlnh thudc nhom chi s nén
tdng chung va chi sd Hoat déng chinh quyén so.

m Tru cot kinh té s6 c6 07 chi sO chinh, trong do
gom 06 chi s6 chinh thudc nhom chi s6 nén tang
chung va chi so Hoat déng kinh té so.

m Tru cOt xa hdi s6 cé 07 chi so chinh, trong dé
gom 06 chi s6 chinh thudc nhém chi sd nén tang
chung va chi s6 Hoat dong xa héi so.
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Két qua xép hang 2020 ctia Quang Nam

y4 ’ = Tinh, thanh z z 2
Xép hang T Xép hang Xép hang Xép hang
N Xep thU’ 25/ 63 DTI L cas KTS XHS
s, A X ZU Lam wong 4 T3 v "
Chinh quyen so (0,4626) (0,5187) (0,4794)  (0,4950)
27/63 21 Long An 11 16 22
] x x (0,4553) (0,5456) (0,4616) (0,4492)
Kinh té s6 19/63
i 22 Binh Dwong 18 20 20
X Al A 0,4519
Xa h0| sO 19/63 (0,4538) (0,5085) (0,4580) ( )
23 Tién Giang 19 12 "
(0,4488) (0,4997) (0,4856) (0,4906)
24 Kién Giang 22 21 17
(0,4459) (0,4887) (0,4578) (0,4614)
25 Quang Nam 27 19 19
(0,4329) (0,4689) (0,4581) (0,4594)
26 Tra Vinh 26 38 30

(0,4294) (0,4705) (0,3829) (0,4123)



" A
Van ban chi dao, diéu hanh vé CbS

m Chién lwgc phat trién kinh té& — xa hoi 10 nam 2021 — 2030 cua Pai
hoi XIII: “Thwe hién quyét liét chuyén dbi s, xay dwng nén kinh té
sO, xa hoi sb, kich cau dau tw phat trién két cau ha tang quy mé Ion,
thuc day tiéu dung néi dia, gidi quyét viéc lam”;

m Nghi quyét s6 52-NQ/TW ctia BCT vé mét sb chl trwong chinh sach
chi ddng tham gia cudc CMCN lan th 4;

m Thud twédng Chinh phd ban hanh Quyét dinh sb 749/QD-TTg phé
duyét “Chuwong trinh Chuyén déi s6 qubc gia dén nam 2025, dinh
hwéng dén nam 2030”.

m Quyét dinh s6 411/QD-TTg cla Thi twéng Chinh phi: Phé duyét
Chién Iwoc qudc gia phat trién kinh té s va xa hoi s6 dén nam
2025, dinh hwéng dén nam 2030.
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Trao doi, thao luan vé cong tac CDS tai
Quang Nam

m Két qua dat duwoc?

m Ké hoach nam 2022

m Ké hoach giai doan 2022 dén 2025?
m Kho khan vwdng mac?

m Dé xuat, kién nghi



" A0
Cau hoi
Cau 1: Theo Anh/Chj tai sao can Chuyén dbi s6?

Céu 2: Anh/Chi cho biét nhirng yéu to nao la nhan t6 then
chot dé Chuyén dbi s67?

Céu 3: Theo Anh/Chj tinh Quang Nam can lam gi dé dén
nam 2025 nam trong Top 5 cac Tinh/TP vé CDBS?



VIEN PHAT TRIEN KINH TE SO VIET NAM

Chuyen dé 2:

§ ndi dung can quan tam vé CbS
o dia phuong

Quang Nam, 11/2022
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MO hinh xa thong minh
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MO hinh thon thong minh

m Ha tadng mang Internet

m Hé thong Camera giam sat

m Nguwdi dan cai dat si dung cac dich vu,sc‘): Y té,
giao duc, chinh sach xa hoi, phong, chong dich;
str dung cac dich vu tién ich nhu thanh toan tién
dién, nwoc, giao dich ngan hang,...

m Tranh thdng tin thén x6m trén nén tang Zalo

m Den nang lwogng mat troi



LO TRINH
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Thay do6i nhan thive, tw duy

Pé CBS thanh céng, trwdc hét phai chuyén doi tw duy,
nhan thirc clia ngwdi dirng dau cap Uy, chinh quyén cac
cap, co quan, don vi.

Vi nguwoi lanh dao khéng dam thay doi, khéng mudn thay
dbi thi khdng ai mudn thay dbi.

Nguwoi 1anh dao phai nhan thire dung dan tdm quan
trong ctia CDS ddi v&i sw phat trién cla dia phwong, co
quan, don vi minh; tich cwc, chu ddng tham gia qua trinh
CDS, phai manh dan, di dau trong thay ddi tw duy lanh
chi dao, (rng dung CBS trong lanh, chi dao va thwc hién
cong viéc hang ngay

Nguwoi dirng dau td chivre ¢ tam nhin, thiét 1ap dwoc sw
ménh cho t6 chirc, cé niém tin 1a cdng nghé, CDS sé
gilp gidi quyét dwoc nhirng van dé cua to chirc minh va
kiean dinh v&t miic tietr de ra
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Xay dwng chién Iwoc, ké hoach

m Xay dwng chién lwoc CDS cap tinh
m Xay dwng chién lwoc CDS cap huyén
m Xay dwng chién lwoc CDS cap xa
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Lwa chon cong nghé

m Lwa chon cong nghé nén tang
m Lwa chon ing dung
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Phat trien nhan lwc nong cot trong cong
tac CDS

m Chu déng lién két v&i cac doanh nghiép, treong, vién,
trung tdm nghién ctru cé uy tin dé lwa chon, dao tao, tap
huan ddi ngld chuyén gia, nong cot vé Chuyén dbi s6. N

m Nang cao chat lwong déi ngii can bd cdng nghé théng
tin hién co cuda tinh, t6 chirc dao tao, boi dwdng chuyen
sau dé tr& thanh cac chuyen gia nong cot tham muwu cho
cap Uy, chinh quyén cac cap vé chuyén dbi so.

m Co6 co ché, chinh sach thu hut, tuyén dung, tdng cwéng
dao tao nguon nhan Iwc CNTT vao cac co quan, don vi
dé nang cao chat lwong tham muwu, phuc vu Chuyén dai
sO trén céac Iinh vwe quan trong.
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Phéat trién kj ndng sb cho can bd, cong
chirc, vien chirc va ngwol dan
m TO chrc ddo tao, bdi dwdng vé kj nang sb cho
can bd, cong chure, vién chuc

m T4 chrc ddo tao, bdi dwdng vé kj nang sb cho
nguwoi dan
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Thanh lap céc t6 cong nghé so cdng
dong

Chuyén déi s6 bat dau tir ngwoi dan, lay ngwdi dan lam
trung tdm, Idm cho nguwdi dan thay cdng nghé 1a thir dé
dang, thiét thuec.

Puwa nén tang so, cong nghé sob, k§ nang s6 dén ngudi
dan thong qua T6 céng nghé s6 cong dong dé thic day
chuyén dbi sb, dwa nguoi dan len moi trevong sO, nguoi
dan tién phong s dung nén tang sO, cong nghé so, qua
do, tré thanh tac nhan thac day chinh quyén chuyén doi
s6 manh mé hon.

T6 cdng nghé sb cong dong la Iwc lwong mang tinh huy
ddong strc manh toan dan, & gan dan, sat dan va la canh
tay ndi dai cia Ban chi dao chuyén déi sb ti tinh, huyén
dén xa, phuwong, thi tran, to, doi.



Trao db6i, thao luan
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